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Publishing  in  Transition 


•  More  publications 

•  Fewer  readers  per  publication  (avg.) 

•  New  players  (e.g.  CNN,  USA  Today) 

•  New  technologies:  CD-ROM,  On-line 

•  Consumers  taking  control  by  selection 


Publishing  of  Old:  Push 


Editor 


Consumer 
Consumer 
Consumer 


Consumer 

•  Ope  to  many 

•  Same  for  all 

•  Editors  set  schedules 
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Publishing  Today: 
Consumer  Pull 

Editor  ^ 


Consumer 


Editor 


•  Integrated  access  to  multiple  sources 

•  Personal  preferences  drives  the  flow 

•  Easy  Delivery 
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Consumer's  Demand... 

Ease  of  FIND 


•  Easy:  Integrated  delivery  to  their 
environment 

•  Fast:  Integrated  access  to  all  relevant 
sources 

•  Relevant:  high  quality  and  on  target 
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Why  the  Internet? 

•  Growth 

•  Architecture 

•  Momentum 

•  Users  have  Flipping  the  Equation: 

-  Don't  Push 

-  This  is  about  "Demand  Pull" 


Internet  Publishing  for  the 

Publisher 


Printing 
System 


Text 

Images 

Video 


Internet 
Server 


Index 

Meta-data 

Cross-links 
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Mosaic  Users 

Gopher  Users 
Agent  Users 


•  Control 

•  Distribution 

•  Advertising  and  Profits 


J  Internet  Gateways  | 

Compuserve 

Prodigy 

America  Online 
•  •  • 
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Internet  Consuming: 
Towards 
Ease  of  "Find" 

•  Integrated  Access  to  Personal/Corporate/ 
Published  Information 

•  Personal  Agents  work  on  your  behalf 
across  sources 

•  Timely:  When  you  want  it 
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WAIS  does  this  Now 


Server  Technology 
Protocols  for  Integration  and  Agents 
Complete  services  for  Publishers 
Technology  Partners 
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HOMEPC 

«(Vt«rta?|H»«nt  education  and  JxroducttvitY 


■R  STORY:  night  rimufator 

-  test  pilots  zero  in  on  flight  games'  6  top  guns. 


&  EDOCATIQN 


Frescftool-Gr  ade3 ,  Grades  4-3  and  Grafe  9-12. 


a  SOFTWARE  REVIEWS 
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America  Online  Gateway 


Main  Menu 


Internet  Connection 


Gopher  and  UJffilS 


Ke 


Clinton  Speeches  Database 


m  m  m 


Clinton  Speeches  Database 


Type  words  that  describe  what  you  are  looking  for,  then  click  Search.  Click  Help  & 
for  more  instructions. 


Info 


I  am  interested  in  abortion  and  womens  issues) 


Items  1  -20  of  40  matching  entries 
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U0I1EHS  ISSUES:  Position  PaperQ  

ljdnTH~sn"SSUES7~Sp~eech  -  Sacramento ~  •  ~ 
FOREIGN  TRADE:  Speech  -  Raleigh,  NC  ... 
ABORTION:  Statement  -  6/29/920 
UOflEN'S  ISSUES:  Speech  (by  Hillary  C... 
CHflRACTER/URLUES:  Position  Paper  -  1... 
AMERICAN  LEGION:  Speech  -  Chicago,  I... 


Search 


} 


More 


Help  &  Info 


Agent  Based  Delivery 


The  New  York  Times  News  Service 


©  1994  Th*  New  York  Times.  ALL  Rig-Ms  Reserved. 


September  11,1 994 


From  Ensemble  Mormatioa  Systems,  Em. 


STirins 


Pi 


General  *ev* 


Living  Arts 


National 

International 

Editorials 

Politi  C3 

Obituaries 

Weather 


Arts  &  Entertainment 

Lifestyles 

Reviews 

Science  &  Technology 
Sports 


Business  Osf 


llevs  Briefs 


General  Business 
Corporate 
Fi  nancial 
Industry 


Personal  index 


Ail  MYT  Stories  fl 


DovVision  from  Dow  Jones 


tnternatfonal 


EL  SALVADOR  STRUGGLES  TO  REMAKE  ITS  JUSTICE 
SYSTEM 

FOR  BARBADOS,  A  $400  MILLION  GOLF  RESORT 

FORMER  COMMUNIST  BLOC  WOMEN  SEE  RIGHTS 
BEING  ERODED 

FRANCE  REMAINS  MAJOR  PLAYER  IN  FORMER 
AFRICAN  COLONIES 

GLOBAL  MARKETS:  STILL  UNGAINLY,  SWEDEN 
HOLDS  PROMISE 

GOVERNMENT  SAYS  IT  WILL  BAN  WEARING  OF 
HEAD  SCARVES  IN  PUBLIC 

IN  ARGENTINA,  A  NEW  SECURITY  APPARATUS 

PffaTTPPFHTfi  m  n  FRAPS  


H 
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MVMMMtfMMWSiQMMMS 


Internet  Consumer's  Credo 


•  Relevant  (What  I  want) 

•  Easy        (How  I  want  it) 

•  Fast         (When  I  want  it) 


27 


{ 


Internet  Publishers'  Response 


Move  with  the  Technology 
Watch  your  Jewels 
Partner  Well 
Do  it  now 
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